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(ii) An adjusted vacancy rate of
greater than 3% and less than or equal
to 4%; or

(iii) The PHA has reduced its actual
vacancy rate by at least 15 percentage
points within the past three years and
has an adjusted vacancy rate of greater
than 4% and less than or equal to 5%.

(4) Grade D: The PHA is in one of the
following categories:

(i) An actual vacancy rate of greater
than 7% and less than or equal to 9%;
or

(ii) An adjusted vacancy rate of
greater than 4% and less than or equal
to 5%; or

(iii) The PHA has reduced its actual
vacancy rate by at least 10 percentage
points within the past three years and
has an adjusted vacancy rate of greater
than 5% and less than or equal to 6%.

(5) Grade E: The PHA is in one of the
following categories:

(i) An actual vacancy rate of greater
than 9% and less than or equal to 10%;
or

(ii) An adjusted vacancy rate of
greater than 5% and less than or equal
to 6%; or

(iii) The PHA has reduced its actual
vacancy rate by at least five percent-
age points within the past three years
and has an adjusted vacancy rate of
greater than 6% and less than or equal
to 7%.

(6) Grade F: The PHA is in one of the
following categories:

(i) An actual vacancy rate greater
than 10%; or

(ii) An adjusted vacancy rate greater
than 7%; or

(iii) An adjusted vacancy rate of
greater than 6% and less than or equal
to 7% and the PHA has not reduced its
actual vacancy rate by at least five
percentage points within the past three
years.

(d) Component #2, unit turnaround
time. This component is to be com-
pleted only by PHAs scoring below a
grade C on component #1. This compo-
nent has a weight of x1.

(1) Grade A: The average number of
calendar days between the time when a
unit is vacated and a new lease takes
effect for units re-occupied during the
PHA’s assessed fiscal year, is less than
or equal to 20 calendar days.

(2) Grade B: The average number of
calendar days between the time when a
unit is vacated and a new lease takes
effect for units re-occupied during the
PHA’s assessed fiscal year, is greater
than 20 calendar days and less than or
equal to 25 calendar days.

(3) Grade C: The average number of
calendar days between the time when a
unit is vacated and a new lease takes
effect for units re-occupied during the
PHA’s assessed fiscal year, is greater
than 25 calendar days and less than or
equal to 30 calendar days.

(4) Grade D: The average number of
calendar days between the time when a
unit is vacated and a new lease takes
effect for units re-occupied during the
PHA’s assessed fiscal year, is greater
than 30 calendar days and less than or
equal to 40 calendar days.

(5) Grade E: The average number of
calendar days between the time when a
unit is vacated and a new lease takes
effect for units re-occupied during the
PHA’s assessed fiscal year, is greater
than 40 calendar days and less than or
equal to 50 calendar days.

(6) Grade F: The average number of
calendar days between the time when a
unit is vacated and a new lease takes
effect for units re-occupied during the
PHA’s assessed fiscal year, is greater
than 50 calendar days.

§ 901.15 Indicator #2, modernization.

This indicator is automatically ex-
cluded if a PHA does not have a mod-
ernization program. This indicator ex-
amines the amount of unexpended
funds over three Federal fiscal years
(FFY) old, the timeliness of fund obli-
gation, the adequacy of contract ad-
ministration, the quality of the phys-
ical work, and the adequacy of budget
controls. All components apply to both
the Comprehensive Grant Program
(CGP), the Comprehensive Improve-
ment Assistance Program (CIAP) and
lead based paint risk assessment fund-
ing (1992–1995), and any successor pro-
gram(s) to the CGP or the CIAP. Only
components #3, #4 and #5 apply to fund-
ing under the Hope VI Program and the
Vacancy Reduction Program for the as-
sessment of this indicator. This indi-
cator has a weight of x1.5.
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(a) Component #1, unexpended funds
over three Federal fiscal years (FFYs) old.
This component has a weight of x1.

(1) Grade A: The PHA has no unex-
pended funds over three FFYs old or is
able to demonstrate one of the fol-
lowing:

(i) The unexpended funds are leftover
funds and will be recaptured after
audit;

(ii) There are no unexpended funds
past the original HUD-approved imple-
mentation schedule deadline that al-
lowed longer than three FFYs; or

(iii) The PHA has extended the time
within 30 calendar days after the ex-
penditure deadline and the time exten-
sion is based on reasons outside of the
PHA’s control, such as need to use left-
over funds, unforeseen delays in con-
tracting or contract administration,
litigation, material shortages, or other
non-PHA institutional delay.

(2) Grade F: The PHA has unexpended
funds over three FFYs old and is un-
able to demonstrate any of the above
three conditions; or the PHA requests
HUD approval of a time extension
based on reasons within the PHA’s con-
trol.

(b) Component #2, timeliness of fund ob-
ligation. This component has a weight
of x2.

(1) Grade A: The PHA has no unobli-
gated funds over two FFYs old or is
able to demonstrate one of the fol-
lowing:

(i) There are no unobligated funds
past the original HUD-approved imple-
mentation schedule deadline that al-
lowed longer than two FFYs; or

(ii) The PHA has extended the time
within 30 calendar days after the obli-
gation deadline and the time extension
is based on reasons outside of the
PHA’s control, such as need to use left-
over funds, unforeseen delays in con-
tracting or contract administration,
litigation, material shortages, or other
non-PHA institutional delay.

(2) Grade F: The PHA has unobligated
funds over two FFYs old and is unable
to demonstrate any of the above two
conditions; or the PHA requests HUD
approval of a time extension based on
reasons within the PHA’s control.

(c) Component #3, adequacy of contract
administration. For the purposes of this
component, the term ‘‘findings’’ means

a violation of a statute, regulation, An-
nual Contributions Contract or other
HUD requirement in the area of con-
tract administration. This component
has a weight of x1.5.

(1) Grade A: Based on HUD’s latest
on-site inspection and/or audit, where a
written report was provided to the PHA
at least 75 calendar days before the end
of the PHA’s fiscal year, there were no
findings related to contract adminis-
tration or the PHA has corrected all
such findings.

(2) Grade C: Based on HUD’s latest
on-site inspection and/or audit, where a
written report was provided to the PHA
at least 75 calendar days before the end
of the PHA’s fiscal year, there were
findings related to contract adminis-
tration and the PHA is in the process
of correcting all such findings.

(3) Grade F: Based on HUD’s latest
on-site inspection and/or audit, where a
written report was provided to the PHA
at least 75 calendar days before the end
of the PHA’s fiscal year, there were
findings related to contract adminis-
tration and the PHA has failed to ini-
tiate corrective actions for all such
findings or those actions which have
been initiated have not resulted in
progress toward remedying all of the
findings.

(d) Component #4, quality of the phys-
ical work. For the purposes of this com-
ponent, the term ‘‘findings’’ means a
violation of a statute, regulation, An-
nual Contributions Contract or other
HUD requirement in the area of phys-
ical work quality. This component has
a weight of x3.

(1) Grade A: Based on HUD’s latest
on-site inspection, where a written re-
port was provided to the PHA at least
75 calendar days before the end of the
PHA’s fiscal year, there were no find-
ings related to the quality of the phys-
ical work or the PHA has corrected all
such findings.

(2) Grade C: Based on HUD’s latest
on-site inspection, where a written re-
port was provided to the PHA at least
75 calendar days before the end of the
PHA’s fiscal year, there were findings
related to the quality of the physical
work and the PHA is in the process of
correcting all such findings.
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(3) Grade F: Based on HUD’s latest
on-site inspection, where a written re-
port was provided to the PHA at least
75 calendar days before the end of the
PHA’s fiscal year, there were findings
related to the quality of the physical
work and the PHA has failed to initiate
corrective actions for all such findings
or those actions which have been initi-
ated have not resulted in progress to-
ward remedying all of the findings.

(e) Component #5, adequacy of budget
controls. This component has a weight
of x1.

(1) Grade A: The CGP PHA has ex-
pended modernization funds only on
work in HUD-approved CGP Annual
Statements, CGP Five-Year Action
Plan, excluding emergencies, or CIAP
Budgets, or has obtained prior HUD ap-
proval for required budget revisions.
The CIAP PHA has expended mod-
ernization funds only on work in HUD-
approved CIAP Budgets or related to
originally approved work or has ob-
tained prior HUD approval for required
budget revisions.

(2) Grade F: The CGP PHA has ex-
pended modernization funds on work
that was not in HUD-approved CGP An-
nual Statements, CGP Five-Year Ac-
tion Plan, excluding emergencies, or
CIAP Budgets, and did not obtain prior
HUD approval for required budget revi-
sions. The CIAP PHA has expended
modernization funds on work that was
not in HUD-approved CIAP Budgets or
was unrelated to originally approved
work and did not obtain prior HUD ap-
proval for required budget revisions.

§ 901.20 Indicator #3, rents uncol-
lected.

This indicator examines the PHA’s
ability to collect dwelling rent owed by
residents in possession during the im-
mediate past fiscal year by measuring
the balance of dwelling rents uncol-
lected as a percentage of total dwelling
rents to be collected. This indicator
has a weight of x1.5.

(a) Grade A: The percent of dwelling
rent uncollected in the immediate past
fiscal year is less than or equal to 2%
of total dwelling rent to be collected.

(b) Grade B: The percent of dwelling
rent uncollected in the immediate past
fiscal year is greater than 2% and less

than or equal to 4% of total dwelling
rent to be collected.

(c) Grade C: The percent of dwelling
rent uncollected in the immediate past
fiscal year is greater than 4% and less
than or equal to 6% of total dwelling
rent to be collected.

(d) Grade D: The percent of dwelling
rent uncollected in the immediate past
fiscal year is greater than 6% and less
than or equal to 8% of total dwelling
rent to be collected.

(e) Grade E: The percent of dwelling
rent uncollected in the immediate past
fiscal year is greater than 8% and less
than or equal to 10% of total dwelling
rent to be collected.

(f) Grade F: The percent of dwelling
rent uncollected in the immediate past
fiscal year is greater than 10% of total
dwelling rent to be collected.

§ 901.25 Indicator #4, work orders.
This indicator examines the average

number of days it takes for a work
order to be completed, and any
progress a PHA has made during the
preceding three years to reduce the pe-
riod of time required to complete
maintenance work orders. Implicit in
this indicator is the adequacy of the
PHA’s work order system in terms of
how a PHA accounts for and controls
its work orders, and its timeliness in
preparing/issuing work orders. This in-
dicator has a weight of x1.

(a) Component #1, emergency work or-
ders completed within 24 hours or less. All
emergency work orders should be
tracked. This component has a weight
of x1.

(1) Grade A: At least 99% of emer-
gency work orders were completed or
the emergency was abated within 24
hours or less during the PHA’s imme-
diate past fiscal year.

(2) Grade B: At least 98% of emer-
gency work orders were completed or
the emergency was abated within 24
hours or less during the PHA’s imme-
diate past fiscal year.

(3) Grade C: At least 97% of emer-
gency work orders were completed or
the emergency was abated within 24
hours or less during the PHA’s imme-
diate past fiscal year.

(4) Grade D: At least 96% of emer-
gency work orders were completed or
the emergency was abated within 24
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